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HOW TO COMPLETE YOUR WHEEL

1. Identify 8 core skills. What are the 8 areas or core skills you need to get that promotion, move into a new role or grow in your current role? If you don't know, step 1 is to find out what those 8 key skills would be.
2. Next label the segments with those 8 core skills using the area provided on the rim of the wheel above.
3. Now take a moment to consider how effective you are currently in each of these core skill areas. 
4. Then draw a line across each segment that represents your effectiveness score (see example above).
· Imagine the centre of the wheel is 0 and the outer edge is 10.
· Choose a value between 1 (where 1 is low and means you have little or no experience or skill in this area) and 10 (you're fully skilled in this area). TIP: Imagine that your score translates to a percentage, so a 5, 7 or 8 would mean you meet 50%, 70% or 80% of the skill requirements.
· Now draw your line and write the score (out of 10) alongside as in the example above.

IMPORTANT: Use the FIRST number (score) that pops into your head, not the number you wish you were.




Career Development Wheel Instructions for the Coach

BACKGROUND

Who is this tool for? This tool is for clients to bridge a skills gap at work, or to help them get a new job or promotion.

· This exercise raises your clients' awareness around the gaps in your skills, so they can take action to develop those skills and get that promotion, move into a new role or grow within a current role. 
· The scores your clients give to each area help them see which skills to prioritise growing first—and also helps them see where they're already doing well.
· The scores also help manage expectations. If your client has a lot of medium-high scores, they may already be ready to apply for that new role or promotion. Whereas if they have many low scores, they'll have more work to do—and it may take them longer to reach their career goals. 
· Over time, and as clients take action, their scores for each area should increase. TIP: Redo this wheel every 3 months or so to rescore and review how they're doing against the core skills.
· Also remember they don't need a score of 10 to be fully ready for their next role. A score of 7, 8 or 9 (where they meet 70, 80 or 90% of the requirements for that skill) is often enough. And if all their scores are 9s and 10s you may want to explore whether they need a more challenging role.

An additional option to consider: Get clients to ask someone who knows them well in the workplace to also complete the skill scores on the wheel. This will give clients an idea of how others see them at work. But—and this is important—this must be someone they trust and whose opinion they value: remember that others may have hidden agendas. 

Detailed Instructions
1. Ask your client to identify the 8 areas or core skills they need to get that promotion, move into a new role or grow in your current role. If they don't know, step 1 is to find out what those 8 key skills would be.
2. Then ask them to label the 8 segments with those 8 core skills using the area provided on the rim of the wheel.
3. Next, ask your client to consider what fully meeting that skill would look like for each area.
4. Now ask them to rank their current skill level for each area by drawing a line across each segment in turn. Ask them to place a value between 1 (where 1 is low and means they have little or no experience or skill in this area) and 10 (where they're fully skilled in this area) against each skill segment.
5. The new perimeter of the circle represents their skills match against the new role. Now, looking at the wheel here are some great questions to ask your client to take the exercise deeper:
· Are there any surprises for you?
· How do you feel about your next career move as you look at your Wheel?
· What examples can you think of (both at work or in your broader personal life) that demonstrate your ability in each skill area? NOTE: This question is a powerful exercise and can be useful for job interviews as well as to include in job applications and cover letters. This question also makes great homework.
· Describe what you believe a score of 10 would look like for that skill.
· What ideas do you have to grow your ability in these areas? How could you make that skill a score of 10? 
· Which of these skill areas would you most like to improve? 
· Which skill area would you least like to work on and why? What (if anything) does that mean for your next role?
· What help and support might you need from others to grow your skills in these areas?
· Which skill should you work on first? And which skill do you want to work on first?
· If there was one key skill you could work on that would begin to bring everything together, what would it be?
6. The final step is for clients to take action. Some ideas for how to do this include asking your client to:
· Identify one action for each area, and then pick 1-3 actions to get started. 
· Choose the 3 areas they most want to work on and identify an action for each. 
· Decide the most important skill to develop, and make an action plan or agree one next step.
· And for busy or stressed clients try asking, "What's the smallest step you could take to get started?" 
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